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“You need to have something that is feminine
but clean, and the tailoring needs to be easy to
wear but still pretty enough to remember,” describes
Tran Phuong My, chief designer of the HCMC-
based Phuong My fashion brand.” If you are too
creative then people won't wear it, magazines
will only shoot it. But if you are too simple then
people will wear it but there is no story to tell.”

Seeking creative and simple in just the right
doses, Phuong My's designs outline an “optimum
blend of materials and exclusivity” while keeping
the needs and desires of the local market in mind.
“Having studied in the US, a country with a lot
of nationalities where everyone is very proud of
their roots, made it easier for me to target my
market and know what was missing and what
| should do. Asian women are very small and
when we walk into Dior, Louis Vuitton or Chanel
we cannot find any clothes that fit us. All the
dresses are too long because they are made for
European sizing. If we buy Alexander Wang or
even H&M, the fitting is different and not right
for us. My target is Asian women so we cut the
waistline higher and cut to fit the Asian body,”
described Phuong My of the approach her recent
collections have taken on.

Keeping the local in mind in terms of target
market as well as what skills they have to offer,
Phuong My further set up her base within the
city she hoped to serve for specific reason. “In
Vietnam the workers are very skilled with their
hands and they are very hard workers. For many

of them, sewing is a skill that they have had since
they were 15. They may have taken over for or
helped their mom in a family workshop, things
like that. A lot of ladies are like that. If | hire
someone who actually went to a fashion school
there is no way that they will have the skills of
these women because even if you go to fashion
school you will have studied for only a few years.
These women, they have worked their whole
lives in the industry without even knowing it,”
described Phuong My of the reason for keeping
production locally-based.

Materials, however, are something of a
different story and one that Phuong My described
proves to pose challenge in terms of working
locally. “A lot of people in the industry in Vietnam
criticize our brand because we import everything,
not just the fabric but also the zippers, the thread,
everything. But personally, | firstly created this
brand to serve our target customer so what |
want to do is deliver the best quality product and
Vietnam doesn't have the best quality fabrics that
we ask for, so the materials need to be imported.”
Sticking to her goal to offer the highest quality
product possible, even if that means sourcing
materials from abroad, the company and Phuong
My’s intentions call upon external sources when
needed in order to achieve the caliber sought.

Phuong My has herself been working in the
industry through additional outlets as well, doing
production, design and styling projects for several
agencies based in London and New York. "l work
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with magazines like Elle, Harpers Bazaar and
Vogue, doing fashion shoots and image campaigns,”
these side projects helping to ensure her outlook
is informed and up to date with the industry’s
current demands. “The magazines from each
country always know exactly what they want

and what kind of style. Working with them is like
studying a little bit more about the market before
entering into it. You can ask yourself, is my brand
right for the market yet or not? Do | need to wait
more? When you enter into a new market the
magazine is one of the most helpful sources to
study the market.”

From the customer’s needs and means of
production to material restraints and market
research, Phuong My keeps HCMC close in mind
but not solely or in terms of any sort of boundary.
Drawing upon the resources and skills of the
city and culture her practice is set within while
setting sites on international horizons and
recognition alike, Phuong My celebrates that
something local through garments poised to lay
her claim to space within the local and global
fashion scenes alike. “The goal of establishing
our first flagship store here in HCMC is to work
with and promote the craftsmanship of the
sewing, embroidery, the skills and everything
from Vietnam... but the challenge is to do good
business. We'll be releasing our second line soon
and are focused on making it to be something
very commercial and fun. It will be something
still feminine, still Asian, and we will cut it to be
specialized for the Asian market but it will be a
lot more trendy and we will collaborate with a lot
of different Asian talents to promote it.” HCMC-
based but confidentially world-bound, Phuong
My seeks to craft a collection just creative
enough to be worn and a story just memorable
enough to be told - in HCMC, in Vietnam and the
world over.
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TO WEAR BUT STILL
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Tran Phuong My was born in 1988 in HCMC, Vietnam. Having studied and graduated
with honors from the Academy of Art in San Francisco, CA, she is now the founder
and chief designer for the Phuong My brand, which opened its first flagship store

in HCMC in 2001. Aside from her contributions to HCMC's emerging fashion scene,
Phuong My further contributes production and styling projects for key fashion
magazines such as Elle, Harper’s Bazaar and Vogue.
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